[YOUR AGENCY LOGO]
Monthly SEO report: [Client business name]
Reporting period: [Month YYYY]   ·   Prepared by: [Your agency]   ·   Sent: [date]
1. This month in three lines
Write this last. What changed, what it means for the business, and the one thing you are doing next. Many clients read only this part.
[...]
[...]
[...]
2. What we did
The work, in the client's words, not task names. "Rewrote the water heater page so it answers the questions callers ask" beats "on-page optimization".
[Work done]: [why it matters to the business]
[Work done]: [why it matters to the business]
[Work done]: [why it matters to the business]
[Work done]: [why it matters to the business]
3. Results
Use the numbers your client's own accounts show. Compare with last month and the same month last year when you have it; one month on its own says little.
	Measure
	This month
	Last month
	Same month last year
	Source

	Calls from the Google listing
	
	
	
	Google Business Profile, Performance

	Direction requests
	
	
	
	Google Business Profile, Performance

	Website clicks from the listing
	
	
	
	Google Business Profile, Performance

	Clicks from Google Search
	
	
	
	Google Search Console

	Impressions in Google Search
	
	
	
	Google Search Console

	Leads (forms, calls, bookings)
	
	
	
	Client's analytics or call tracking



Tracked searches
The searches the client cares about, checked from their own city. Note the map pack separately: for a local business it is often worth more than the first plain result.
	Search
	Google position
	In the map pack?
	Change since last month

	[e.g. water heater repair near me]
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4. Competitor changes this month
The section clients read most closely. Report what changed and where you saw it; keep your opinion for the "What it means" column. Never guess why a rival did something.
	Competitor
	What changed
	Where we saw it (link, date)
	What it means for you

	[Rival name]
	[New service page / price change / new offer / new location]
	
	

	[Rival name]
	[Google rating or review count moved from ... to ...]
	
	

	[Rival name]
	[Started running Google ads for ...]
	
	

	[New business]
	[Opened nearby / appeared in the map pack for ...]
	
	



Reviews against competitors
	Business
	Google rating
	Number of reviews
	Change since last month

	[Client]
	
	
	

	[Rival 1]
	
	
	

	[Rival 2]
	
	
	

	[Rival 3]
	
	
	



5. Reviews
New reviews this month, how many have a reply, and anything several reviewers mentioned. Quote reviewers in their own words; leave out their names.
New reviews: [n]   ·   Replied to: [n]   ·   Average rating this month: [x.x]
Mentioned by more than one reviewer: [...]
6. Website issues found and fixed
	Issue
	Pages affected
	Status

	[e.g. pages hidden from Google by a noindex tag]
	
	[Fixed / In progress / Needs your approval]

	
	
	



7. Next month
Two or three things, each tied to something in this report.
[Planned work]: [because ...]
[Planned work]: [because ...]
[Planned work]: [because ...]
8. Questions for you
Things only the client knows: busy and slow weeks, services they want more of, anything a customer said about a competitor.
[...]
[...]




