MIB DAILY INTELLIGENCE BRIEF

Northbeam Tent & Structure Co.

October 16, 2026 - 4 competitor signals detected

4 competitor signals detected for Northbeam Tent & Structure Co. today. Two high-priority items
warrant action this week.

| INTELLIGENCE SIGNALS

@ HIGH PRIORITY

0 il Ironmast Shelters Competitor's press release (company newsroom page)
Ironmast announced a 3-year contract with a regional fair and festival operator

Ironmast Shelters (Dayton, OH) put out a press release yesterday announcing a three-year agree-
ment to supply clear-span structures and seasonal install crews to Lakeshore Fair Group, which
runs eight county fairs and festivals across Ohio and Indiana. The release names a 40-structure
first-year order and quotes the operator's head of operations on "one supplier for every site."

- Action: Read it as a map of who is buying, not as a price signal. List the two or three multi-
site operators in your own territory that look like Lakeshore and check when their current supply
terms end. If you have a similar multi-site customer, a short case study — sites served, install
times, uptime — is the asset to send them this quarter.

Sources: Competitor's press release (company newsroom page)

0 @ Crestline Event Structures Competitor's website (new product page + spec sheet)

Launched a rapid-deploy 40x60 frame tent with built-in flooring

& ON THEIR SITE

Crestline Event Structures (Chicago) added a product page for a new 40x60 frame tent with an in-
tegrated floor system, a downloadable spec sheet and a "request dealer pricing" form. The page
claims "installed in 4 hours by a 4-person crew." No price is shown.

- Action: Put your comparable product next to theirs on the facts a rental company checks:
install time and crew size, wind rating, weight per bay, flooring options, lead time. If your num-
bers hold up, publish a spec sheet of your own with the same headings. Don't answer with a
claim you can't document — B2B buyers ask for the test data.

Sources: Competitor's website (new product page + spec sheet)

MEDIUM PRIORITY

* Bluewater Canopy Systems Job postings (Linkedin and company careers page)
Hiring 3 regional sales managers — Texas, the Southeast and the Mountain West



Bluewater Canopy Systems posted three regional sales manager roles this week, each "building a
dealer network" in a territory where they list no dealers today. The posts mention quota, travel to
rental companies, and their two newest product lines.

- Action: Three territories at once points to an expansion push over the next year. If you have
dealers in any of those regions, check in with them now — what they need from you, and
whether anyone new has called them. Dealers who hear from you first are harder to move.

Sources: Job postings (LinkedIn and company careers page)

s Ironmast Shelters Competitor's Linkedin post + pre-show email
Booked a large booth at the upcoming national event-rental trade show
Ironmast posted that they will have a 40x40 booth with a full clear-span structure on display at the
upcoming national event-rental trade show, and their pre-show email offers a "show-only dealer dis-
count" on orders placed at the booth.

- Action: If you are going, book meetings with your top prospects before the show rather than
waiting for booth traffic, and bring printed spec sheets. You don't need to match a show dis-
count; a clear lead time and a named contact after the show is what most dealers remember.

Sources: Competitor's LinkedIn post + pre-show email

@ LOW PRIORITY | FYI

@ © crestline Event Structures Competitor's website

Added an "engineering & permitting support" page

@ ON THEIR SITE

Crestline added a page offering stamped engineering drawings, wind-load calculations and help
with local tent permits for their buyers' events, linked from every product page.

- Action: If you already help buyers with drawings and permits, say so on its own page and
link it from your products — buyers search for it and it is hard to see on your site today. If you
don't, ask your engineer what it would take before promising it.

Sources: Competitor's website

@ What customers are saying

From 19 Google reviews of Northbeam Tent & Structure Co. and 74 of 4 competitors. We read each
business’s newest reviews plus its 10 lowest- and 10 highest-rated, so strong opinions are over-represented
on purpose. This is what reviewers volunteered, not a survey.

What your customers praise
¢ responsive account rep - 7 of 19 reviews
“Our rep answered on a Saturday when a panel was damaged the day before an event”

e parts arrive complete - 5 of 19 reviews

What your customers complain about

¢ long lead times in peak months - 3 of 19 reviews
“Great product, but order early — eight weeks in peak season”



What your website leads with — and whether reviewers mention it

¢ Engineered for high wind - mentioned in 2 of 19 reviews

+ Dedicated account manager - mentioned in 6 of 19 reviews

Gripe Gap™ — where you may have an edge

Your reviewers praise something that competitors’ customers complain about. “Possible” means the competi-
tor side rests mostly on their lowest-rated reviews, which we read on purpose.

Getting orders right — 5 of your reviews praise parts arrive complete; 9 reviews at 2 competitors
(Bluewater Canopy Systems, Crestline Event Structures) complain about missing or wrong parts in
the shipment, 6 of them from their lowest-rated.

Staff (possible) — 7 of your reviews praise responsive account rep; 6 reviews at 2 competitors
(Ironmast Shelters, Bluewater Canopy Systems) complain about hard to reach after the sale, 4 of
them from their lowest-rated.

Your reviewer: “Our rep answered on a Saturday when a panel was damaged the day before an
event”

- If that matches what you see, say it where people compare you — your Google Business Profile and
your website. Don't name or knock the competitor. Ask a few customers first whether it's why they chose
you.

Not an edge yet

¢ Speed: customers complain about long lead times in peak months at 2 competitors, and 3 of your re-
views raise long lead times in peak months too.

Competitor by competitor — what their customers complain about

Ironmast Shelters - 4.5% - 96 reviews - we read 24
long lead times in peak months (4); hard to reach after the sale (3)

Bluewater Canopy Systems - 4.0% - 58 reviews - we read 22

missing or wrong parts in the shipment (5) — “Two crates short of side walls, found out on install day”;
hard to reach after the sale (3)

Crestline Event Structures - 4.6% - 133 reviews - we read 28
missing or wrong parts in the shipment (4); long lead times in peak months (3)

What competitors' customers praise

e easy, fast installs - 8 reviews across 2 competitors

Replies to reviews

You replied to 5 of your last 19 reviews (0 of 2 rated 3% or lower). The typical competitor replies to 30%.
Worth asking your next few customers

* When you chose a supplier, how much did lead time matter against price?

¢ Has a shipment from us ever arrived missing parts?

* Who do you call when something breaks before an event?



Spotted something that looks wrong? Tell us at info@myintelbrief.com (or via in-app Support) and we'll review and correct it
promptly. Al-generated intelligence may contain errors; please verify before acting.
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