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5 competitor changes detected for Inkwell Atlanta today. Two high-priority items warrant action this
week.

ACTIONS TO TAKE TODAY (5) tap to expand v

@ HIGH PRIORITY

@ s Peachtree Heights Tattoo HIGH (@ INSTAGRAM ~  [& contact

Hired two former Inkwell Atlanta artists — public Instagram welcome

= NEWS

Peachtree Heights Tattoo posted welcome reels for two artists yesterday — one with 18K Instagram
followers, one with 12K. Both previously tattooed at Inkwell Atlanta (your shop) in 2024. Their client lists
follow them. Direct client-base migration risk.

- ACTION: Reach out to your top-25 repeat clients of those two artists this week with a "we wanted to
let you know your previous artist has moved on, but we have these other artists who are great at similar
work" personal note. Keep the relationship even if the next session is elsewhere — they'll come back.

@ s Ironroot Tattoo HIGH (&) INSTAGRAM ~  b&d contact

Flash-event Saturday — 80 walk-ins booked in 6 hours, sold out by 2pm

=] NEWS

Ironroot Tattoo ran a $100-flash event last Saturday — 80 walk-in bookings, sold out by 2pm. Their
Instagram story showed a line down the block. This format (Instagram-announced flash days at fixed
low pricing) is converting well in the Atlanta market.

- ACTION: Schedule a flash event in 4-6 weeks. Use the prep time to design a sheet of 30+ flash
pieces with your artists. Announce it 7-10 days ahead on Instagram. Position the work as "shop-
exclusive designs" — higher perceived value than generic flash.

MEDIUM PRIORITY

& Magnolia Ink Society MEDIUM 9 MAPS ~ & contact
Multiple reviews mention rushed consultations + sterilization concerns
=] NEWS
Magnolia Ink Society has 4 new 2-star reviews this week. Two mention feeling rushed during the
consultation; one specifically raised concerns about an autoclave-status sticker that looked outdated.
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Sterilization concerns in tattoo reviews are unusual and likely to spread.

— ACTION: Counterposition by surfacing your sterilization standards — short Instagram reel of your
autoclave routine, current certifications visible in the lobby. Atlanta clients increasingly self-research;
visible safety practice is a competitive edge.

) € Crow & Compass Tattoo VEDIUM () EXAMPLE ~ & contact
Launched online booking deposit system — $50 deposits auto-confirm

= NEWS
Crow & Compass Tattoo replaced their email-and-wait booking process with an online deposit system.
Clients pay $50 via an online payment processor, slot auto-confirms. Removed the no-show problem
that plagues walk-in-heavy shops. Now showing 6-week booking horizon vs your 2-week.

— ACTION: Add an online deposit system this month. Even $25 deposits reduce no-shows by ~70%
per industry surveys. a simple online deposit + booking stack is the fastest setup; bookable artists
confirm by reviewing the daily queue.

@ LOW PRIORITY | FYI

@ .| Industry News LOW () EXAMPLE » [& contact

Atlanta City Council to consider tattoo-studio zoning relaxation

=] NEWS

Atlanta City Council referred a zoning proposal yesterday that would allow tattoo studios in commercial
districts that currently exclude them (parts of Buckhead, southside Atlanta). Hearing scheduled for June
18. Likely opens new physical-location opportunities in 2027.

- ACTION: No immediate action needed. Worth following — if passed, north Atlanta expansion
locations become possible. Start watching commercial real estate listings in newly-eligible areas.

N .jsonl attached — feed today's brief to your Al agent

The attachment brief-*.jsonl is a machine-readable version of this brief: one JSON object per change.
Save it and paste into ChatGPT/Claude/etc. with a prompt like "Summarize the top 3 actions from this
competitive brief."

Wiring your Al agent to read your inbox automatically is also an option — but it's a level of access we don't recommend
lightly. Inbox-reading agents have access to far more than this brief; that's a risk only you can decide to accept.
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