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% CONFIDENTIAL - PROPRIETARY BUSINESS INTELLIGENCE

This communication contains proprietary competitive intelligence prepared exclusively for Silver Sage Casino. Unauthorized distribution
or forwarding without authorization from management is prohibited.

5 competitor changes detected for Silver Sage Casino today. Two high-priority items warrant action
this week.

ACTIONS TO TAKE TODAY (5) tap to expand v

@ HIGH PRIORITY

@ s Mojave Star Casino HIGH (O EXAMPLE ~ & contact

Coyote Gaming loyalty match offer — 90-day status match from any competitor
= NEWS

Mojave Star (Crescent Gaming Group) launched a 90-day automatic loyalty status match. Bring any
competitor loyalty card to the Boarding Pass desk and they instantly match the tier. Aggressive
customer-acquisition move targeting locals market.

— ACTION: Counter within 72 hours. Run your own match offer with a 30-day window and add a $25
free-play incentive. Mailers + email to your lapsed-90-day list (highest churn risk to Mojave Star).

@ © Glass Mesa Resort HIGH () EXAMPLE ~ [ contact

New $5 blackjack tables advertised on homepage — 24/7

=] NEWS

Glass Mesa Resort updated their homepage to feature "Vegas's most $5 blackjack tables — 24/7" with a
count of 14 tables. This is unusual for the south-Strip submarket; most $5 tables disappeared post-
pandemic. Clear play for the budget-conscious local + bus-tour segment.

— ACTION: Audit your own $5-table coverage. If you have any, surface them aggressively in the
marquee and on Google Business Profile. Locals who chase low-stakes tables share notes in enthusiast
online communities's r/vegaslocals; consider a paid post there.

MEDIUM PRIORITY

I Industry News MEDIUM () EXAMPLE ~  [E] contact
Nevada Gaming Control Board approves Q3 sports-betting regulation update
=] NEWS
Nevada Gaming Control Board approved updates to mobile sports-betting kiosk regulations allowing
higher transaction limits and faster cash-out. Affects every property with a sports book. Implementation
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deadline is October 1.

- ACTION: Verify your sportsbook operator is ready for Oct 1. Use the regulation change as a "we
made sports betting easier" PR moment — local press will pick it up.

) )l‘ Lantern Bay Resort MEDIUM (@] INSTAGRAM ~ L& contact
Booked a major Latin-music headliner pop-up residency in October — 6 shows
announced
=] NEWS
Lantern Bay announced a 6-show a major Latin-music headliner pop-up residency in October, targeted
at the Latino tourist market. Tickets sold out in 18 minutes. Halo effect on Latino-market room-night
demand for the entire month.

- ACTION: Two moves: 1) for October dates around the residency, offer Latino-market specific
packaging (Spanish-language website variant, late dinner reservations, transport to Lantern Bay); 2)
book a complementary act — tribute or rising Latin artist — that catches overflow demand.

@ LOW PRIORITY / FYI

@ s Copper Canyon Suites &amp; Casino LOW 9 MAPS ~ & contact

Hotel-side reviews complain about pool closure with no posted reopening

=] NEWS

Copper Canyon has 7 new 2-3 star reviews this week mentioning pool closure and no signage about
reopening. If their pool is offline through the summer they have a real problem competing for July leisure

travelers.

- ACTION: If your pool deck is in good shape, this is the time to feature it heavily in your room-night
marketing aimed at the budget-leisure segment that was eyeing Copper Canyon. 'Resort pool open daily
8am-9pm.’

W) .jsonl attached — feed today's brief to your Al agent

The attachment brief-*.jsonl is a machine-readable version of this brief: one JSON object per change.
Save it and paste into ChatGPT/Claude/etc. with a prompt like "Summarize the top 3 actions from this
competitive brief."

Wiring your Al agent to read your inbox automatically is also an option — but it's a level of access we don't recommend
lightly. Inbox-reading agents have access to far more than this brief; that's a risk only you can decide to accept.

Full guide & schema reference - - Schema docs
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